SCEC Chapter Building Strategies

🎓 Recruitment & Leadership
Recruit students in introductory SPED classes.
Use a president-elect model to rotate leadership in December.
Host summer retreats for officer onboarding and planning.
📅 Meeting & Engagement
Hold monthly meetings tied to class schedules.
Use CEC materials and templates for meeting agendas which can be found here: https://exceptionalchildren.org/engage/student-chapters  
Encourage officer mentorship and continuity.
🤝 Collaboration & Service
Plan shared service projects like the 'Battle of the Universities' food drive.
Coordinate with other IHE chapters for joint events.
Use shared folders for resources, forms, and travel info.
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